PHILIP MORRIS U..S.A. 


INTEROFFICE CORRESPONDENCE 
Richmond, Virginia 


To: Distribution Date: February 3, 1993 

From: R. P: Heretick 

Subject: 1993 RESPONSIBILITIES AND OBJECTIVES 


A meeting is being scheduled for Monday, February 15 to review our Operational Plans for 
1993; Additional detail!? will be sent to you by Gloria on time and place. 

The specifics of what is expected in hard copy and transparency for presentation includes: 

Relating;to projects 


what is to be accomplished 

what are the expected!results (what do they look like) 
when (time table) 

(priority) 

who within Product Development 

from other departments/organizations 


The key list of projects is to include those listed at our Friday morning staff meetings If 
any projects have been addedlwhich will require resource allocations then please note them. 

Responsibilities: 


Marketplhce driven product development 
Export Product Development 
Aff./Lic. Product Development 
Product Technology 
(OV Consolidation - W. Claflin) 

Paper Technology 
Project Happen 
Filter Technology 
Product Dev. Services 


C. Altizer 

J. Smith/R. Slagle 
A. Confer 

C. Altizer 

S. Baldwin 
H. Lanzililbtti 

K. Newman 
J. Hearn 


If there are any questions, plfease see me. I would like to review what is going to be 
presentedino latg^than Fy^day, -UCS f. ec | U /d OCS /pqpk0000 



In addition to project responsibilities, we will establish expectations beyond projects such 
as affirmative action, safety, performance management, team work and continuous improvement. 


RPH:da 

Distribution: 

C: B. Aldzer 
S; D. Baldwin 
W. E. Claflim 
A. Hi Confer 

J. R. Hfcarn 

H. V. Lanzillotti 

K. A. Newman 

R. S. Slagle/J. N. Smith 


cc: R. H. Q)x 
J. L. Myracle 
S. B. Nelson 
H. L. Spielberg 
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